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Managing Supply Chain 
Complexity:

Direct-to-Consumer Logistics

Kevin P. Hourican
SVP of Logistics Direct-To-Consumer
Email:  kevin.hourican@macys.com



Agenda

• Macy’s direct overview

• Supply chain issues / challenges

1. How do we influence vendors when our requirements contradict the needs of our 
stores? 

2. What should we stock in our DCs vs. outsource to vendors?

3. How do we support our company’s sustainability initiatives without increasing operating 
expense?



Macy’s Inc. Direct To Consumer

• Billions in sales
• Millions of unique customers
• Millions of discrete shipments
• Millions of opportunities to exceed expectations, or lose a customer

Who we are






