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Visibility In the International
Supply Chain

e There was a lot to know before we tried to
find out what we didn’t know.

— Company culture

— IT bandwidth and strategy

— Short-term supply chain strategy / goals
— Long-term supply chain strategy / goals
— Level of patience




Visibility In the International
Supply Chain

 What did we do, once we knew what we
knew, before we tried to find out what we
didn’t know?
— Goal of the visibility initiative?
o |t's visibility of course...or is it?

— Define supply chain visibility




Visibility In the International
Supply Chain

» Goals of Cabela’s visibility initiative:

— Decrease stock-outs, customer service
impacts

— Reduce frequency, severity of supply chain
disruptions

— Increase confidence in supply chain
processes with internal stakeholders

— Reduce costs related to supply chain
disruptions

— Not to “provide visibility”
— Not to “"generate reports”




Visibility in the International
Supply Chain

e Cabela’s definition of supply chain visibility:

— The abllity to identify, react to and minimize the
number and effect of disruptions to the normal
flow of an order.




Visibility In the International
Supply Chain
 How did we begin to find out what we
didn’t know?

— Recruited affected supply chain functions
— Defined the important vs. un-important

* Root need or symptom begging for an aspirin?
* Windshield or rear-view mirror?
— Determined what parts of what we didn’t
know, we already knew.

— Must we know all of what we don’t know right
away?

— Asked If someone else already knew what we
don’t know?




Cabela's Internal
Process Supply

Cabela's Inbound Supply Chain
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Event Management/M ilestone Gap. Howdo we fill this gap?

What would Cabela's need to do differently to fill this void?




Cabela's Inbound Supply Chain Visibility

Cabela's
Outbound
Direct and
Retail Supply
Chain
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Event Management/Milestone Gap. How do we fill this gap? - e B e
|What would Cabela's need to do differently to fill this void? e e Y e e



Visibility In the International
Supply Chain

Must we know all of what we don’t know

right away?

— Understand the effort for a provider-neutral
solution

— Understand the intricacies of a provider’s
solution

Drive benefits early

dentify critical points of failure, not all touch
points

Don'’t dilute effectiveness with too much detall




Visibility In the International
Supply Chain

e Once we know what we don’t know, what
will we do with what we now know?

— Get Into the right hands

— Have the appropriate reactionary processes
and timelines established

— Insure elimination of the disruption

— Implement appropriate proactive corrective
actions




Visibility In the International
Supply Chain

e Our solution
— Non-integrated

— Generated from the providers of the process
itself

— Targeted toward specific supply chain
functions

— Required function, application-specific user
training and adoption




Visibility In the International
Supply Chain

 What did we learn?
— Understand your company and needs
— Establish solid end-goals

— Determine what you already have and where
you’ll get the rest

— Don’t get lost In the detall jungle

— Focus as much on what to do with the visibility
as getting It




Visibility In the International
Supply Chain

What can | add to or cl arify?

Thank You!

Tim McAreavey

Director of Logistics

Cabela’s Inc.
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Food and Product Safety:
Protecting Your Brand and
Your Consumers

Rebecca E. Szelc
Principal
Deloitte Financial Advisory Services LLP
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Deloitte.
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« Current Environment of Food and Product Safety
 Rationalizing Business and Compliance Requirements
 Integrated Risk and Compliance Program

o Supply Chain Integrity

o Consumer Product Safety Survey

e Conclusion

-
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Current Environment of Food & Product Safety

Food & Product Safety is one of the largest challenges facing executives today

Dispersed Global Supply Increased Product Food & Product Safety

A _

* Number of product recalls have
more than doubled since 2000

Low Cost Raw Material Increased Reliance on

° 1 0
Sourcing Suppliers/Outsourcing 2008 product recalls increased 20%

through June 30 over the same
period last year

» Total annual cost to companies is
between $8 and $12 billion

» Complex array of overlapping
regulations and governing bodies by
geography, channel and product

Increased Consumer
Awareness and Concern

“Tainted-Beef Recall
Sparks Consumer
Concerns”

-ABC News

* Food safety has risen from number
8 to number 2 in the 2008 CIES
“Top of Mind” survey
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Current Environment of Food & Product Safety

 Many companies have publicly stated they don’t foresee their food and
product safety efforts declining in the current environment

o Sample comments from a panel at the recent SQF (Safe Quality Food)
conference in Denver, CO, when asked whether the economy was
Impacting their efforts:

“No, absolutely not. We first need to protect our customers, then our
business, then our suppliers.”
- David Fennell, SUPERVALUE, Inc., Manager, Quality Assurance

“No. Current economic conditions won’t impact food safety. Our
organization understands this at the highest levels.”

- Cory Hedman, Hannaford Bros., Director, Food Safety & QA

“No. In fact we are pushing it harder because some suppliers may start
taking short cuts.”
- Jorge Hernandez, US Foodservice, SVP Food Safety & QA
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