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Study Background

ÅInitiated Summer 2008

ÅJoint venture between 
Auburn, RILA, & Fortna

ÅExecutive level interviews

ÅNational survey

ÅOutputs

ÅWhite paper

ÅIndustry publications

ÅConference presentations



Why Conduct a Retail SCM Study?

ñFor a retailer, there are 
two things that matter: 
brand and supply chain.ò

ñIt is a different kind of 
complexity than 
manufacturing. In order 
to create the perfect 
customer experience, 
you have to operate at a 
high level of cross -
functional integration.ò 

ÅLimited focus of past research



Role of SCM in the Retail Industry



Role of SCM in Retail Industry

ÅTradition +++

ÅFulfill 7 rights with cost focus

ÅUp/downstream engagement
ñOur bottom line role is 
to deliver product on -
time to the right stores 
in the most cost 
effective manner.ò

ñAs costs go up, we 
have to get much better 
at network utilization. 
Weôre really trying to 
sweat our assets.ò



Role of SCM in Retail Industry

ÅInventory Optimization

ÅBalance cost & availability

ÅVelocity, direct to shelf focus
ñInventory is our biggest 
capital investment and we 
need to manage it better.ò

ñThe real focus is to lower 
our net inventory without 
compromising the in -stock 
experience for the 
customer.ò 


