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State of the Retaill Supply Chain

2009 Annual Study
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1 Driving Supply Chain Results



Presentation Team

Auburn University
A Brian Gibson, Professor of SCM
A Cliff Defee, Assistant Professor of SCM
A Wes Randall, Assistant Professor of SCM

Fortna
A Jeremy Davidson, Account Executive
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Session Agenda

A Study Background

A Key Findings
A Retail SCM Roles

A Challenges and Issues
A Best in Class

A Moving Toward World Class
A Future Research Directions
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Study Background

2009

Initiated Summer 2008
Joint venture between Annuan sy [l O N E L

Home | About the Study | Access the Survey | Events | Sponsors

Auburn, RILA, & Fortha ... o

The research questionnaire is Auburn University and Retail Industry Leaders Azsociation (RILA)

now available fordownload. We  have kicked off the inaugural study of retail supply chain management
encourage retail zupply chain izzues.

executives to ghare their thoughts
regarding current trends,

[ ] [ ] [ ] We are working with leading retail executives to investigate and
strategy, and operations. understand the most critical SCM izsues in this huge sector ofthe
I I U.S. economy. Key trends, fundamental financial and service
Xe C u Ive eve I e rVI eWS Upcoming Events: benchmarks, and emerging strategies are being analyzed.
Study rezults wil be presented at

the Retail Industry Leaders This website willzerve as your link to all rezearch related activity. We
Aszsociation Logistics encourage you to visit frequenthy for:
Conference on Monday,

L] February 9 2008, « Projectupdates
atl O I I a S u rvey » Accesstoresearch reports

Sponsors

« Participation opportunities

Outputs |-
: Axria

A White paper

A Industry publications

A Conference presentations

> T I o I

Heme | Contact Us
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Why Conduct a Retaill SCM Study?

nFor a ret a
two things that matter:
brand and s

nilt I s a di

complexity than

manufacturing. In order
to create the perfect
customer experience,
you have to operate at a
high level of cross -

functi onal

I | e
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f fe

A Limited focus of past researc

Is the annual study retail specific?

YES

NO

Is the annual study SCM specific?

YES

*Benchmarks In Operations And Fulfillment / Georgia Tech

**Retail Horizons: Benchmarks / National Retail Federation

NO

Brand Awareness Study / Retailing Today

Consumer Dissatisfaction Study / Univ. of Pennsylvania
Global Retail Development Index / AT Kearney

Most Competitive Retailers / Capgemini

Online Retail Satisfaction Index / ForeSee Results
Retail Construction Activity / Chain Store Age

Retail IT Budget Benchmarking Study / AMR Research

State of Retailing Online / National Retail Federation

Annual Salary Survey / Logistics Management

3PL CEO Study / Northeastern University

Distribution Metrics Study / Georgia Southern University |
Global Survey of Supply Chain Progress / CSC Consulting
Logistics Quotient / Expansion Management

Masters of Logistics / University of Tennessee

State of Logistics Outsourcing / Georgia Tech

Transportation Annual Survey / U.S. Census Bureau
*Addresses only direct-to-consumer retailing

Automotive Tier 1 Supplier Study / Planning Perspectives
Census of Manufacturers / IndustryWeek

Enterprise Encryption Trends / Ponemon Institute

Harbour Report (auto industry study) / Harbour Consulting
Lean Implementation Survey /Lean Enterprise Institute
Procurement Outsourcing / Everest Group

Revenue Management & Price Optimization / Georgia Tech

Service Annual Survey / U.S. Census Bureau

**Broad ranging annual study of retailer practices—SCM is one of nine major areasinvestigated
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Role of SCM In the Retail Industry



Role of SCM In Retail Industry

A Tradition +++
A Fulfill 7 rights with cost focus

nour bottom | i

to deliver product on - A Up/downstream engagement
time to the right stores
in the most cqst 100% -
effective man
80% - M Shared
kd Stores
60% -
M Merchants
~ 40% -
AiAs costs go ’ MM
have to get much better 20% -
at network utilization. 0% - ‘ ‘ ‘ ‘ ‘
Webre really
o & & Q& & & QA
sweat our assé PO PR &
AT OIS GOSN IR
R Q}’\ \Q;\ N O «\
OQ' O QAQ}\E’ N ®
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Role of SCM In Retalil Industry

A Inventory Optimization
A Balance cost & availability
A Veiocity, direct to shelf focus

Al nventory 1S o0
capital investment and we
need to manage

AThe real focus
our net inventory without
compromising the in  -stock
experience for the
customer . o
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