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Sell More for Less

» Low Prices drive more sales
» More Sales drive lower price




Original Motivation

» Mitigate ‘““foot print”’

» Leverage Wal-Mart influence




Procurement Impact
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Distribution Impact

Canada TOTAL: 222 DCs
9 DC's U.K.
33 DC’s

USA

Mexico
10 DC’s

Argentina
2 DC’s

Brazil
14 DC’s




International Stores/Clubs
TOTAL: 2884 Stores

Canada 2939"

L. K 336 ]
China-177
erto Rlco 54 *

MeXICQa- 903

Japan 391

CentraF Amer - 420

razil - 233

Argentlna 14



US Stores / Clubs
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Climate Change
Driver Shortage
Fuel/Commodity Cost
Highway Congestion
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Added Motivation

» Fuel / Energy /| Commodity Cost
» Building Cost
» Reliable Flow

» Compliance R O | .

» Merchandise Cost.

» Sales! Our Customers Want
Products!




Be supplied Create zero
100% by waste
renewable

energy

Sell products that
sustain our
environment

» Existing stores 20%
more efficient in 2012

* New stores 30% more
efficient in 2009

* Fleet 25% more
efficient in 2008,
double in 2015

* 25% reduction in
solid waste in 2008

 All private brand
packaging improved
in 2007 (right sized,
reusable materials)

» 20% supply base
aligned in 2008

» Preference given to
aligned suppliers in
2008







