L Al

L1

General Distribution Roundtable -
PALLET MANAGEMENT

Breakout Session - Monday, February | |
|:30pm — 2:30pm




Polling Question

Do you use an outside service to
sort/repair/supply pallets?

@ Yes

58%
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Polling Question

What portion of your product is received and
reshipped on the same vendor pallet?




Polling Question

Do you use anything other than wood
pallets?

@ Yes
I <




Polling Question

Are environmental/"green" factors

influencing your pallet management
decisions?

@ Yes
—  EX

A es%
— - - - i o
.,,;",:} -------- | _i-’vsr/[a K LINE



General Distribution
Roundtable - TRAINING




Polling Question

Do you test or certify on anything other than
power equipment?

@ Yes
I 7%




Polling Question

Are your training programs multi-lingual?

@ Yes
P 4%
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Polling Question

Who initiates training in the facilities,
management or HR?

® Management
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Polling Question

Do you use accident or safety rates to justify
expenditures in equipment training?

@ Yes
T 55%

I 45%
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General Distribution Roundtable -
MULTI CULTURAL WORK FORCE




Polling Question

What materials do you have in multiple
languages?

® Training
I 26%

@ New Hire Orientation
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Polling Question

If you use voice picking, have you tried the
language modules other than English?

@ Yes
I 29%




Polling Question

Do you go to specific ethnic venues to
recruit multi-cultural resources?

@ Yes
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Polling Question

Does you supervisory team reflect the mix of
cultures exhibited by your hourly workforce?

@ Yes
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